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Malawi’s	  health	  care	  system	  is	  amongst	  the	  most	  seriously	  strained	  systems	  in	  all	  of	  sub-­‐Saharan	  
Africa.	  This	  is	  mostly	  because	  of	  the	  high	  demand	  for	  clinical	  care	  services	  and	  the	  high	  burden	  of	  
communicable,	  noncommunicable,	  and	  preventable	  diseases	  coupled	  with	  the	  severe	  shortage	  
ŽĨŚĞĂůƚŚĐĂƌĞƉƌŽǀŝĚĞƌƐ͘dŚĞƉƵƌƉŽƐĞŽĨƚŚŝƐƉĂƉĞƌŝƐƚŽƉƌĞƐĞŶƚƚŚĞƉƌŽĐĞƐƐŽĨĐŽůůĂďŽƌĂƟŽŶ
between	  the	  Malawi	  Ministry	  of	  Health	  (MOH)	  and	  the	  US	  President’s	  Emergency	  Plan	  for	  AIDS	  




Plan.	  Funding	  for	  the	  NEPI	  was	  available	  to	  a	  select	  number	  of	  countries,	  including	  Malawi,	  during	  
ƚŚĞĨŽůůŽǁŝŶŐǇĞĂƌ͕ ϮϬϭϭ͘dŚĞƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶƚŚĞŐŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝĂŶĚWW&ZŚĂƐ
ĚĞĮŶĞĚĂŶĞīĞĐƟǀĞŵŽĚĞůĨŽƌƚĂĐŬůŝŶŐƚŚĞƐŚŽƌƚĂŐĞŽĨǁĞůůͲƚƌĂŝŶĞĚŶƵƌƐĞƐĂŶĚŵŝĚǁŝǀĞƐ͘






















4. 	   BU I LD ING	  NURSE 	  AND	  M IDWIFERY 	   CAPAC I TY 	   IN 	  MALAWI :	   	  
A 	   PARTNERSH IP 	   BETWEEN	   THE 	  GOVERNMENT 	  OF 	  MALAWI 	  AND	   THE	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training	  programs.	  This	  development	  was	  unique	  for	  several	  reasons.	  First,	  the	  funds	  were	  under	  
ƚŚĞŐƵŝĚĂŶĐĞŽĨƚŚĞ'KDͬDK,ŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŽƚŚĞƌƌĞůĞǀĂŶƚƐƚĂŬĞŚŽůĚĞƌƐ;ƌĞŐƵůĂƚŽƌǇ
ĐŽƵŶĐŝů͕ƉƌŽĨĞƐƐŝŽŶĂůĂƐƐŽĐŝĂƟŽŶƐ͕ĂŶĚƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐͿŽŶŬĞǇŝŶƚĞƌǀĞŶƟŽŶƐĂƐƌĞŇĞĐƚĞĚŝŶ
the	  NHSP	  and	  other	  relevant	  planning	  strategies.	  Second,	  the	  primary	  role	  of	  the	  US	  government	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program	  is	  to	  provide	  necessary	  technical	  and	  capacity-­‐building	  support	  to	  governments	  and	  
ŽƚŚĞƌŶĂƟŽŶĂůŝŶƐƟƚƵƟŽŶƐƚŽŝŵƉůĞŵĞŶƚƌĞĂůĂŶĚƐƵƐƚĂŝŶĂďůĞƐǇƐƚĞŵŝĐ͕ŵƵůƟͲƐĞĐƚŽƌƌĞĨŽƌŵƐ
for	  scaling	  up	  nursing	  and	  midwifery	  capacity.	  In	  Malawi,	  the	  PEPFAR/NEPI	  program	  was	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Technology	  infrastructure,	  	  




Teaching	  and	  learning	  	  
resources	  and	  materials
Teaching	  and	  learning	  	  
equipment	  
Faculty	  development:











simulators,	  and	  computer-­‐based	  
ƐŝŵƵůĂƟŽŶƚĞĐŚŶŽůŽŐŝĞƐďĞŝŶŐ
































to	  student	  admission	  processes	  
ĂŶĚĚŽĐƵŵĞŶƚĂƟŽŶ͖ƉŽƐƚŐƌĂĚƵĂƚĞ
and	  undergraduate	  curriculum	  
ĚĞǀĞůŽƉŵĞŶƚĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶ͖
ĐůŝŶŝĐĂůƉƌĞĐĞƉƚŽƌƐŚŝƉƚƌĂŝŶŝŶŐ͖
management	  of	  clinical	  laboratories
•	  	  MZUNI	  faculty	  visit	  to	  University	  of	  
ƚŚĞ&ƌĞĞ^ƚĂƚĞƚŽĞǆƉůŽƌĞƐŬŝůůͲďĂƐĞĚ
training	  and	  clinical	  preceptorship	  























Teaching	  and	  learning	  
methodologies
/ŶƚĞƌǀĞŶƟŽŶƐ
•	  	  Increased	  numbers	  and	  capacity	  
through:













•	  	  Preceptorship	  curriculum	  
development	  under	  way
•	  	  Review	  of	  the	  bachelor	  in	  nursing	  
and	  midwifery	  curriculum	  under	  way
•	  	  Blended	  learning	  (e-­‐learning	  and	  
face-­‐to-­‐face	  contact)



















of	  teaching	  sites/wards	  in	  4	  districts	  
(MZUNI)
•sĞŚŝĐůĞƐďĞŝŶŐƉƌŽĐƵƌĞĚƚŽƚƌĂŶƐƉŽƌƚ
students	  to	  more	  remote	  sites










d >   ϯ ͘  / E d ZsEd /KE^  E   yW  d  KhdKD^  / E D>t / ͕  ϮϬϭϬ͵ϮϬϭϱ
/ŶƚĞƌǀĞŶƟŽŶ




for	  nurses	  with	  a	  bachelor’s	  
degree	  and	  by	  developing	  a	  
two-­‐year	  program	  for	  nurses	  
with	  a	  diploma	  
Upgrading	  nurse-­‐midwife	  
technicians	  to	  a	  diploma-­‐
level	  nurse	  by	  developing	  a	  
bridging	  program
ŶŚĂŶĐŝŶŐŝŶƚĞŐƌĂƟŽŶŽĨ





































•	  	  State-­‐of-­‐the-­‐art	  clinical	  lab	  site	  
for	  faculty	  and	  clinical	  nurses	  to	  
improve	  preceptorship
•	  	  Increased	  number	  of	  clinical	  
preceptors
•	  	  Teaching	  wards	  established	  at	  
selected	  central	  and	  district	  
hospitals








the	  training.	  The	  PEPFAR/NEPI	  funds	  are	  targeted	  at	  addressing	  the	  issue	  of	  faculty	  and	  clinical	  
ƉƌĞĐĞƉƚŽƌƚƌĂŝŶŝŶŐ͕ƌĞĐƌƵŝƚŵĞŶƚ͕ĂŶĚƌĞƚĞŶƟŽŶ͕ĂƐǁĞůůĂƐƐƚƌĂƚĞŐŝĞƐƚŽŝŶĐƌĞĂƐĞƚŚĞƋƵĂůŝƚǇŽĨ






















models	  are	  used	  for	  laboratory	  training,	  including	  maternal	  deliveries	  and	  lung	  and	  heart	  sounds	  
ĨŽƌĐůŝŶŝĐĂůĚŝĂŐŶŽƐŝƐ͘sŝĚĞŽĐůŝƉƐĂƌĞĂǀĂŝůĂďůĞƚŽŝŶƐƚƌƵĐƚƐƚƵĚĞŶƚƐŽŶĐĞƌƚĂŝŶƉƌŽĐĞĚƵƌĞƐƐƵĐŚĂƐ




























training	  outputs	  more	  broadly	  where	  other	  partners	  can	  also	  engage.	  





the	  country’s	  Health	  Sector	  Strategic	  Plan	  (HSSP).	  Third,	  the	  strong	  support	  of	  both	  the	  Ministry	  
ŽĨ,ĞĂůƚŚĂŶĚWW&ZĨŽƌƐƚƌĞŶŐƚŚĞŶŝŶŐŶƵƌƐŝŶŐĞĚƵĐĂƟŽŶŚĂƐƌĂŝƐĞĚƚŚĞǀŝƐŝďŝůŝƚǇŽĨŶƵƌƐŝŶŐĂƐ




planning	  and	  budget.	  Support	  provided	  by	  the	  MOH	  and	  PEPFAR	  should	  be	  sustained	  through	  the	  
ĨƵůůƉƌŽũĞĐƚƉĞƌŝŽĚƚŽĂĐŚŝĞǀĞƚŚĞŐŽĂůƐŽĨEW/ŝŶDĂůĂǁŝ͘tŚŝůĞƚŚĞƉƌŝŵĂƌǇĨŽĐƵƐŽĨEW/ŚĂƐ
ďĞĞŶƚŽƐƵƉƉŽƌƚŶƵƌƐĞƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͕ĐŽŶƐŝĚĞƌĂƟŽŶŽĨŵŽĚĞƐƚƌĞƐŽƵƌĐĞŶĞĞĚƐŝŶƚŚĞDK,
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John	  Palen	  is	  a	  principal	  associate	  and	  human	  resources	  of	  health	  (HRH)	  senior	  advisor	  at	  Abt	  
ƐƐŽĐŝĂƚĞƐ͕/ŶĐ͕͘ĞƚŚĞƐĚĂ͕DĂƌǇůĂŶĚ͕ƉƌŽǀŝĚŝŶŐƚĞĐŚŶŝĐĂůůĞĂĚĞƌƐŚŝƉĂŶĚŐƵŝĚĂŶĐĞŽŶƉƌŽũĞĐƚƐĨŽƌ
strengthening	  HRH	  systems	  in	  low-­‐income	  countries.	  Areas	  include	  policy	  and	  regulatory	  analysis	  
ĂŶĚƌĞĨŽƌŵƐ͕ƐƚƌĂƚĞŐŝĐƉůĂŶŶŝŶŐ͕ƌĞƐĞĂƌĐŚĂŶĚĞǀĂůƵĂƟŽŶ͕ĞĐŽŶŽŵŝĐĨŽƌĞĐĂƐƟŶŐĂŶĚďƵĚŐĞƟŶŐ͕
and	  capacity	  building.	  Palen	  earlier	  served	  as	  senior	  technical	  advisor	  for	  health	  systems	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  a	  registered	  nurse	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  fellow	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  American	  Academy	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  has	  an	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